
Luke 14: 25-35 – The Cost of Discipleship 

Summary: 

If you watched the recent Winter Olympics, on some of the events you would have seen “DNF” beside 

some of the athlete’s names.  “DNF” is short for “Did not finish”.  They failed to complete the event.  

These athletes were always in last place in the standings and never received a medal.  There was not 

even a time assigned to them for whatever event they completed in.  Aside from their names on the 

screen, it is as if they did not compete at all.   

In the passage we looked at from Luke 14: 25-34, Jesus indicates that it is possible for a disciple to 

receive “DNF”.  I noted that there is a difference between accepting Christ as Saviour, which is a free 

gift, and the necessary discipleship that immediately follows, which is costly.  It is not in the accepting of 

Christ as Savior and Lord that we can receive a “DNF”, rather, in the necessary following. 

To unpack this, Jesus first describes the cost of following Him and finishing well.  He says to be His 

disciple means that we must give Him prior claim over ever other earthly allegiance, included our 

allegiance to ourselves; and even be willing to die for Him if that is what following Him requires. 

The demands seem extreme . . . because they are extreme.  But He provides us with 2 reasons why we 

ought to pay the price to follow Him.  The first reason is that it can be a disgrace to not count the cost of 

following and fail to finish.  His second reason is that it can be a disaster to not count the cost of 

following Him and fail to finish.  In the first instance we lose face with God and others; in the second 

instance we lose everything in defeat. 

Questions to Ponder: 

1. Jesus’ demands for discipleship are extreme.  Why is it so difficult to follow Jesus in the manner 

that He presented?  What excuse would you tend to use most frequently to bow out of 

sacrificial following?  What excuses for not sacrificing to follow Him does Jesus eliminate with 

His description of the necessary costs?   

2. Dietrich Bonhoeffer wrote – “When Christ calls a man, He bids him come and die.”  Was 

Bonhoeffer correct?  If so, how?  If not, why not? 

3. What are the factors in Canadian culture, and in church culture that let us off the hook for 

sacrificial discipleship?  How can we change those factors that may be in the church/our lives? 

4. What difference should the fact that God and others are watching our discipleship right now 

have on us? 

Moving Forward: 

I would encourage you to change the dominant picture of discipleship from self-centred and easy to 

Christ-centred and costly by reading alone or together with others biographies of great missionaries of 

the faith who’s love for Jesus compelled them to accomplish much for Him (e.g. Jim Elliot; William Carey; 

C.T. Studd; Mary Slessor; Adoniram Judson).  Perhaps it would be appropriate for a group to pray for one 

another; to even be accountable to one another for the manner in which you have followed Christ the 

previous week. 


