
Luke 19:11-27 – TIME TO RISK - Guide for Further Study 
 

Some Key Points 
 
After Zacchaeus pledged to repay those he cheated, Jesus teaches about investment in the 
Kingdom of God. He uses tough-minded images from business, finance and politics to teach 
spiritual truth. A Master goes to a far country (God comes to earth) to set up His Kingdom, then 
hands out investment money (pounds/minas) for his workers to serve in the Kingdom while He 
is away. When the Master returns, the two who are resourceful are rewarded with praise and 
more responsibility, but the one who hid his pound is scolded.  
 
Jesus’ hearers (Jewish religious leaders), would need to understand this as God returning (in 
Jesus) to Kingdom headquarters (Jerusalem temple) where they would be evaluated on how 
well they led God’s people.  For today, the teaching looks ahead to Jesus’ second coming when 
He will assess how each of us used our pound (gifts, capacities) to serve His present Kingdom. 
 
The basic application of this teaching is that we need to apply effort and risk in serving God’s 
kingdom. There is a basic “law of life” operating here – people who invest wisely will get 
rewarded. Laziness or hesitation is not an option for workers in the Kingdom of God.  
 
Verses 21-23: The essence of the lazy servant’s excuse is that the Master (God) is unpredictable. 
He is trying to blame God for his inaction. The Master’s response to the servant affirms that, 
yes, God is unpredictable – but God is also faithful. He will return. The servant should have 
done the bare minimum to serve the Master. Doing nothing is unacceptable. 
 
Verse 27: the harsh punishment for those who reject the King/Master may seem excessive, but 
in the political/military world of Jesus’ day, conquering kings often brutally destroyed their 
enemies. Jesus included it to underscore the seriousness of rejecting the King.   
 
For discussion: 
 

1. What do you find important in this passage? What is troubling or disturbing? 
2. Take some time to identify the “pound” or spiritual gifting that God has given you. If you 

are part of a small group, take time to affirm one another’s gifts or contributions. 
3. On a scale of 1 to 10, with 1 = “timid” and 10 = “high risk-taking” where do you place 

yourself in your service of God? Where do you place Bethany Chapel?  
 
Moving forward:  
 
The following are three possible prayers, depending on where you find yourself. 

• God, I need clarity about the gift or “pound” you have given me to invest 
• God, help me continue investing my gift or “pound” – either the same way or in new 

ways  
• God, forgive my excuses for not investing – help me take the first step to serve you 


