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Shared Leadership 
 
The leaders of Bethany Chapel are servants of Jesus Christ and ministers to His 
church.  Leadership at Bethany is organized with biblical guidance and functional 
effectiveness in mind, and includes elders, deacons, pastoral staff and ministry team 
leaders.  Leadership works together as a team but with defined roles to best serve 
God and the church body.  
 
Under God, the elders are responsible for the direction of congregational life and all 
ministries are accountable to them.  The primary concern of the elders is spiritual 
oversight, which includes seeking God’s unique plan for our church, pastoral care 
and a commitment to “prayer and ministry of the Word” (Acts 6:4).  The elders are 
also responsible for the overall direction of the total ministry of the church.  The 
elders are responsible for structuring the church’s life in a manner that maximizes 
the involvement of the congregation while maintaining accountability to the elders.  
 
Pastoral staff and ministry team leaders are responsible for the day-to-day 
implementation of the overall ministry direction established by the elders, working 
within the annual budget approved by the membership.  The senior pastor will 
provide leadership to the pastoral staff.  Elders or pastors will provide leadership to 
the ministry team leaders, depending upon their area of ministry.    
 
Deacons serve the congregation, elders, pastoral staff and ministry team leaders.  
They serve by dealing with practical matters including maintenance of the building 
and management of finances (including establishment of the annual budget).  The 
deacons also provide direction to the Executive Pastor in areas in which they are 
responsible, including maintenance of the building and management of 
administrative and custodial staff.  
 
All leaders pray and support each other, striving to maintain unity in the body with 
moral and ethical integrity.  We strive to always be doctrinally sound and grace 
filled as we seek to fulfill God’s Great Commission together.  
  


