
















































































MINUTES
Bethany Chapel



 

 Bethany Chapel 2025 AGM Minutes Page 1 of 3 

Annual General Meeting 
 

March 9, 2025, 2:50 PM 
Church Auditorium 

- - - - - - - - - - 
Minutes 

 

Minutes: Gaylene Sawatzky 
AV & Recording: Carmen Dool  
Sound: Cody Fischer 
 
Welcome: Ryan Brown, MC 

o 25% of 229 members required to reach quorum (need 57 members) 
o Quorum has been achieved with 115 members present 
o This is the 75th AGM of Bethany Chapel of Calgary (Began in 1950) 
o Meeting is being recorded 

 
Call to Order: MC 

o The  75th Annual General Meeting of Bethany Chapel of Calgary was called to order. 
 
Agenda review: MC 

o AGM Agenda reviewed 
o Motion [1] to adopt the Agenda as presented 

 Moved by: Cam McCartney         Seconded by: David Woods  
 Questions: None 
 In Favour: All   Opposed: Nil 
 Motion Carried 

 
Motion regarding Minutes: MC 

o Motion [2] to dispense with reading the AGM Minutes of March, 2024 and accept them as 
printed and posted 

 Moved by: Cam McCartney         Seconded by: Mel Dow 
 Questions: None 
 In Favour: All   Opposed: Nil 
 Motion Carried 

 
Financial Reports: Summary by Robert Hohls, Treasurer 

o Presentation of 2024 Financial Statements. 
 Gym Reno, IT infrastructure, new safe-box 
 Questions? Tom Ramsay - Contributions increased 30% - worth celebrating! 

 
o Motion [3] to accept audited 2024 Financial Statements 

 Moved by: Cam McCartney        Seconded by: Bonnie Stewart   
 Questions: None 
 In Favour: All   Opposed: Nil 
 Motion Carried 

 
o Presentation of proposed 2025 Budget 

 Questions? 



 

 Bethany Chapel 2025 AGM Minutes Page 2 of 3 

 
o Motion [4] to accept 2025 Budget as presented 

 Moved by: Cam McCartney       Seconded by: Mel Dow 
 Questions: None 
 In Favour: All   Opposed: Nil 
 Motion Carried 

 
o Motion [5] to accept Dart Bryant Chartered Accountants as auditors for fiscal year 2025 

 Moved by: Mel Dow        Seconded by: Howard VanCamp 
 Questions: None 
 In Favour: All   Opposed: Nil 
 Motion Carried 

 
Election of Deacons: 
 
 Andrew McCausland, Deacon Chair 

o Introduced new Deacon nominee, Andrew Palaschuk 
o Motion [6] to elect Andrew Palaschuk as a Deacon 

 Moved by: Fern Watson         Seconded by: Mel Dow   
 Questions: None 
 In Favour: All   Opposed: Nil 
 Motion Carried 

 
o Introduced temporarily appointed Deacon, Chris Prefontaine, as a Deacon nominee 
o Motion [7] to elect Chris Prefontaine as a Deacon 

 Moved by: Cam McCartney        Seconded by: Terry Chang  
 Questions: None 
 In Favour: All   Opposed: Nil 
 Motion Carried 

 
Questions and Answers: MC 

o Questions Submitted - None 
o Questions from the floor - None 

 
Closing Prayer: MC 
 
 Motion [8] to Adjourn the AGM: MC 

 Moved by: Matthew Uponi         Seconded by: Cam McCartney  
 Questions: None 
 In Favour: All   Opposed: Nil 
 Motion Carried  

 
Meeting Adjourned at 3:08 PM 
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Minutes: Gaylene Sawatzky 
AV & Recording: Carmen Dool 
Sound: Cody Fischer 

Welcome: Ryan Brown, MC 

SPECIAL MEETING 

March 9, 2025, 1:00 PM 
Church Auditorium 

- - - - - - - - - - 
Minutes 

o 50% of 229 members required to reach quorum (need 115 members) 
o Quorum has been achieved with 115 members present 
o Meeting is being recorded 

Call to Order: MC 
o Special Meeting of Bethany Chapel was called to order 
o Opening Prayer 

Purpose and Requirement of Special Meeting: Andrew McCausland, Deacon Chair 
o Seeking required member approval of 2025 renovation plans and budget 
o Introduced ‘Bethany Chapel Reimagined’, a 5-Phase Renovation Plan document 

Vision of the Elders: Aaron Mackie, Elder Chair 
o Elders tasked the Deacons to provide a vision for building renovations 
o Elders, Deacons and Staff unanimously approve of the proposal 
o The money is on hand; there will be no fund-raising or acquiring debt 

Reserves and Financial Update: Robert Hohls, Treasurer 
o Our established reserve funds (Emergency, CPC, Protected & Restricted) will stay intact 
o The funds for renovations are in place 

Renovation Plan and Multi-Year Vision Presentation: Dr. Paul Brushaber, Sr. Pastor 
o Why? 

▪ Safety 
▪ Stewardship 
▪ Replacement / Repair Cycle 
▪ Ministry Relevance/ Aesthetics 

o The Plan 
▪ Already a work in progress, improving ministry and building value 
▪ Disruptions - will be kept minimal (more in early phases) 
▪ Cost estimates - are reasonable; will update members through clear communication 
▪ Current financial health - we are in excellent financial condition to proceed 
▪ Capital Fund - is a constant source of funding for projects like this 
▪ General Fund - we have a healthy reserve balance 
▪ Grants - we may qualify; this is being explored 
▪ No fundraising or debt; all funds are in place 

Questions from the floor on the renovation plan: MC 
Q1 Time frame? A Paul - a few months each for smaller phases; about 3 years for all 
Q2 Plans for the library? A Paul - will allocate a shared space, if needed 
Q3 Child classes during interim? A Paul - we have options (ie: Alpha & Omega rooms) 
Q4 Lift between floors? A Paul - would be a very expensive add-on, not in the budget or plans 
Q5 Additional rooms behind gym? A Paul - not needed; we have room to grow in current space 
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Q6 Will pushing out front doors require updating to code? A Paul - good question; will follow up 
Q7 If front doors are an issue now, why not deal with them now? A Paul / Andrew - not top priority 
Q8 Will the phases be done in sequential order? A Paul - some phases will be consecutive 
Q9 Project management? A Paul - proposals are from contractors we are familiar with 
Q10 Financial accountability? A Andrew - good track record with recent projects (basement, gym) 
Q11 Relevance for next pastor? A Paul - very; this needs to be done; better now than later 
Q12 Will we have opportunity to approve details? A Paul - this is your opportunity 
Q13 Why no sprinklers in building? A Paul - commercial buildings do not burn quickly 
Q14 When will we have more detail? A Paul - these are the details; fine detail will not be available 
Q15 What is the cost estimate? A Paul - 1.3M 
Q16 Balcony? A Paul - no 
Q17 No debt? A Paul / Andrew - no debt; using existing funds while maintaining Emergency Fund 
Q18 Repeat the ‘Clear Path’ plan? A Robert - this amount will need to be spent, regardless 
Q19 How much of the 1.3M do we have? A Paul / Robert - All of it 

Motion to vote by a show of hands: MC 
o Motion to hold the vote on the renovation plans by a show of hands 

▪ Moved by: Cam McCartney 
▪ Seconded by: Bonnie Stewart 
▪ Questions? None 
▪ All in favour: No Opposed: 1 
▪ Motion not carried 

Move to a Vote by secret ballot: MC 
o Vote by secret (paper) ballot to commit $1.3 million of current and future reserves to complete 

Phase 1, 2, and 3 of renovations, as referenced in Bethany Chapel Reimagined document 
o 87 ‘Yes’ votes required to meet minimum 75% approval of attending members 
o Results of secret ballot vote: 

▪ 103 ‘Yes’ votes 
▪ Proposal Accepted by 89% 

Renovation Plan Approved: MC 

Special Meeting ended at 2:50 PM 





Attached to this report you will find the Financial Statements of Bethany Chapel of
Calgary (“Bethany”) for the year ended December 31, 2025, together with the
proposed Budget for 2026.

In 2025, the General Fund excess of total net revenues over total expenses, was
approximately $363,000 compared to a budgeted surplus of $30,231. Praise God for
his never-ending faithfulness and the congregation’s continued faithful giving.

The combined General Fund contributions and other revenue exceeded what we
had planned, while the operating expenses were down mainly due to lower
spending on staffing and missions support, partially offset by higher ministries and
finance & banking costs.

The General Fund is the primary financial resource used to support Bethany’s
ministries, mission initiatives, and administrative operations. It is also the fund to
which most congregational giving is directed. When preparing the Annual Budget
for the General Fund, we typically plan for a balanced or surplus budget—meaning
total expenses are budgeted to match, or fall below, our projected net revenues (net
contributions plus other revenue sources).

In 2026, we are planning a surplus budget, which includes an increase in
contributions over 2025. We believe that the increase is a balance of being
conservative and being faithful when budgeting for 2026 contributions. The church
is currently in a strong financial position due to the continued fiscal stewardship of
Bethany by its staff and volunteers and we are seeing continued growth in the size
of the congregation.

The leadership believes that this is a prudent planning assumption considering the
continued growth, while supporting the church’s ministries.

Our Care Fund provides benevolent support to those in need within the church body
and in the community through various forms of financial assistance, together with
the pastoral care component. Many within Bethany support this fund through
regular contributions and we are thankful for your ongoing commitment to help
those in need. We ask for your continued contributions to this fund to carry on this
ministry as we have in the past. 

TREASURER REPORT
Robert Hohls
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The New Initiatives Fund represents the accumulation of surplus funds, including
contributions from estates, set aside for special projects and opportunities as may be
directed by the Elders.

The Special Missions Fund holds and disburses funds raised for Bethany’s short-
term mission experiences and projects. Each year, in order to create long-term
predictability and stability for missions funding, Missions will receive 15% of the
offering target. The Special Missions Fund will be viewed as a “Reserve Missions
Fund,” allowing the flexibility when unplanned opportunities arise.

The Capital Reserve Fund accumulates through a regular allocation of eight
percent from General Fund contributions, as well as from specific contributions
towards capital projects. 

At a special meeting in March 2025, members voted in favour of a multi‐year
renovation project to update the building in accordance with the plan presented
by the Elders and Deacons. The project will be funded through existing
resources, with no need to assume any form of debt. Bethany remains in a strong
financial position and is on track to meet this commitment.

During the year, Bethany incurred expenditures related to the initial phase of the
renovation plan, as well as other building maintenance needs, musical
instrument purchases, and security system upgrades. In 2026, the capital budget
will continue to prioritize the renovation plan, complemented by planned
investments in furniture, sound equipment, and kitchen improvements.

On behalf of the Deacons, I would like to thank the staff and volunteers who
administer Bethany’s financial operations, and those of you who so faithfully
provide financial support for Bethany.

As always, please feel free to contact me with any questions or comments that
you might have relating to the financial statements, the budget, or any financial
matter relating to Bethany. 

Robert Hohls, Treasurer

TREASURER REPORT
Robert Hohls
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BETHANY CHAPEL OF CALGARY 
Financial Statements 

Vear Ended December 31, 2026 































2026 BUDGET
Bethany Chapel



Bethany Chapel of Calgary

Actuals & Proposed Budget - Statement of Operations and Changes in Fund Balances

Year Ended December 31, 2025

General Fund Care Fund

New 

Initiatives 

Fund

Special 

Missions Fund

Capital 

Reserve Fund

Property and 

Equipment Total

Fund balances, beginning of year 1,214,734       30,569             -                       44,822             346,299          2,808,229       4,444,653       

Revenues

Contributions 1,425,000       120,000          -                       -                       -                       1,545,000       

Other 575,172          -                       -                       -                       -                       575,172          

Total Revenues 2,000,172       120,000          -                       -                       -                       -                       2,120,172       

Expenses

Staffing 1,086,115       79,174             1,165,289       

Building, Maintenance and Insurance 140,250          140,250          

Office & Other 188,400          188,400          

Ministries 169,470          169,470          

Missions 213,750          -                       213,750          

Care 37,000             37,000             

New Initiatives -                       -                       

Capital – Operating Expense -                       -                       

Depreciation 111,600          111,600          

Total Expenses 1,797,985       116,174          -                       -                       -                       111,600          2,025,759       

Change in fund balances during the year 202,187          3,826               -                       -                       -                       (111,600)         94,413             

Capital Fund Allocation (114,000)         114,000          -                       

Transfer to Capital Fund (360,000)         360,000          -                       

Transfer to Special Missions Fund (12,710)           12,710             -                       

Transfer to Other Funds -                       

Capital - Property and Equipment (761,000)         761,000          -                       

Fund balances, end of year 930,210          34,395            -                       57,533            59,299            3,457,629       4,539,066       

-                      -                      -                      -                      -                      -                      

General Fund Care Fund

New 

Initiatives 

Fund

Special 

Missions Fund

Capital 

Reserve Fund

Property and 

Equipment Total

Fund balances, beginning of year 1,361,167       39,701             94,965             35,406             98,091             2,429,584       4,058,913       

Revenues

Contributions 1,384,736       98,649             15,000             -                       -                       1,498,385       

Other 672,243          -                       672,243          

Total Revenues 2,056,979       98,649             15,000             -                       -                       -                       2,170,628       

Expenses

Staffing 988,420          988,420          

Building, Maintenance and Insurance 145,147          145,147          

Office & Other 152,934          152,934          

Ministries 146,126          146,126          

Missions 150,591          -                       150,591          

Care 107,780          107,780          

New Initiatives -                       -                       

Capital – Operating Expense 3,381               3,381               

Depreciation 90,510             90,510             

Total Expenses 1,583,218       107,780          -                       -                       3,381               90,510             1,784,889       

Change in fund balances during the year 473,762          (9,131)             15,000             -                       (3,381)             (90,510)           385,740          

Capital Fund Allocation (110,779)         110,779          -                       

Transfer to Capital Fund (500,000)         -                       (109,965)         609,965          -                       

Transfer to Special Missions Fund (9,416)             9,416               -                       

Transfer to Other Funds -                       (469,155)         469,155          -                       

Capital - Property and Equipment -                       -                       

Fund balances, end of year 1,214,734       30,569            -                       44,822            346,299          2,808,229       4,444,653       

Final

2026 Budget – Funds

2025 Actual – Funds
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